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II.

1.

Contents of the Proposal

Executive Summary

B3 (LAS00FB0R):

English (max. 350 words):

Please note that the University of Illinois System may use the executive summary as
an initial screening tool to shortlist proposals. Accordingly, PIs are strongly
encouraged to address all selection criteria clearly and concisely within the executive
summary, including scientific and technical merit, project goals and plan, team
strengths and collaboration, and potential for sustained impact.

Key words:

. Project Description (max. 5 pages, 11 pt font minimum)

may include the following:
2.1 Background Introduction and Importance of the Joint Research Project
2.2 Project Objectives, Plans, and Activities

2.3 Project Teams, Organization, and Synergies (including roles and participation of young
scientists)

2.4 Milestones and Timelines

2.5 Expected Outcomes and Impacts (including the promotion of talent
circulation/exchange)

2.6 Intellectual Property Management
2.7 (Optional) Roles and commitment from Industry Partner

2.8 Possible Future Collaboration Plans and Development (e.g., developing into Grand
Challenge project, industry-academia collaboration, talent cultivation, international
projects, joint research center/consortium, etc.)

2.9 Priority will be given to applying teams which have not received previous support
within this scheme. Projects that received funding in a prior cycle must submit a
proposal with a substantially different focus when submitting new proposals in the
current cycle, highlighting the differences between the new proposal and the previous
one, especially with regard to their vision and expected impact.

Selection Criteria and weight (full details in call for proposals):
40% - Scientific merit, technical merit, excellence of innovation potential, potential impact

20% - Specific plan for use of seed funding and potential impact on national visibility and growth
of the initiative.

20% - Description of the UAAT and U of [ PI’s research profiles and synergies

20% - The potential to develop a large scale (>$1M), externally funded research program,
including a comprehensive plan with specific funding opportunities anticipated over the project
period and beyond that the team will pursue, and other forms of future development (e.g.,
commercialization, economic impacts etc.) that are envisioned.
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3. Expected Outcomes

Collaboration Activity

Item

Total Number

A. Joint Research Activity

(For example: Publication; Form joint
laboratory/Consortium/Center)

Journal Publication

Conference Publication

Joint Laboratory/Consortium/Center

Joint Application or Acquisition of Large-
scale or International Projects/Grants

B. Students and Faculty
Exchange

*Degree/Dual-degree programs: For UAAT,
this could be implemented based on
participating university’s existing degree/dual-

degree programs.

(To Taiwan)

International Visiting Scholars

(To Taiwan)

International Exchange Students

(To Taiwan)
* Degree/Dual-degree students

(To U of I)

Faculty and Scholar International Visits

(To U of I)

Students’ International Exchange

(To U of )
* Degree/Dual-degree students

C. Internship Programs

(To Taiwan)
Industry Internship

(To Taiwan)

University Internship

(ToU of )
Industry Internship

(To U of I)

University Internship

D. Short-Term
Courses/Intensive
Courses/Workshops &
Academic
Conferences/Professional
Activities

(Activity Name)/ Number of Participants

(Activity Name)/ Number of Participants

(Activity Name)/ Number of Participants

E. International Industry-
Academia Collaboration

(For example: Projects, Internships,
Intellectual Properties, Technical Transfers,
etc.)

(Collaboration Item)/ Number of Cases

(Collaboration Item)/ Number of Cases

(Collaboration Item)/ Number of Cases




4. Information on the UAAT Research Team for the Project
List “Project Role” in the following order: PI, collaborating PI (co-PI).

: University .. Role and Duties Signature
Project Role Name Dspe e Position in the Project Date
PI
Co-PI
5. Information on the U of I Research Team for the Project
List “Project Role” in the following order: PI, collaborating PI (co-PI).
. University . Role and Duties Signature
Project Role Name /Department Position inlthe Project Date
PI
Co-PI
6. Budget
6.1 Allocation of Budget among Categories
Project Year
Budget MM/DD/YYYY to MM/DD/YYYY
Category
S hi U of I UAAT Other U of 1 Other UAAT
ponsorships (USD) (NTD) Sources (optional) | Sources (optional)

1. Personnel

2. General Expenses

Local Collaboration
Research Expenses

Local Collaboration
Activity Expenses

3. International Travel

Expenses

4. Equipment

Overhead

Total

Note: The allocation of UAAT’s overhead is optional, with a cap set at 15% of the general expenses.

6.2 Please provide a concise justification and explanation of the proposed allocation and
utilization of the budget. (max. 1 page)




III. Biographical Sketch (max. 2 pages for each PI, Co-PIs of the Joint Research Project)
Curriculum Vitae and Publication List in last 5 years, including: Education, Professional
Experiences, Research Interests, Awards and Honors, Selected Speech Invitations, and
Selected Publications, etc. Please list the items in the order of importance.

IV. Appendices
Written endorsement statement of respective UAAT /U of I heads of department/institute

Letter of intent/support from industry partners or other third-party partners (Optional)



